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T H E  B I G  P I C T U R E

T H E  C O N N E C T E D  E C O S Y S T E M

Every Department Works From One Record
Milestonelite connects demand, supply, execution and finance in one database. Each

transaction updates every team that depends on it.

E R P  E C O S Y S T E M

WHO USES IT

Office teams
Web
application

Site & field
staff
Milestone
mobile app

Management
Insights
dashboards

Milestone Insights reads every module: dashboards, scheduled MIS and exception

alerts.

DEMAND

Sales & orders

CRM &
follow-up

SUPPLY

Procurement

Inventory &
warehouse

EXECUTION

Projects &
contracts

Manufacturing

Outsourcing &
job work

Maintenance

FINANCE &

CONTROL

AR, AP, cash
& GL

Approval &
security

One database | One transaction lifecycle | Full audit trail

CONNECT

REST APIs

Third-party
systems

Cloud
document
storage

COMPLY

GST & TDS

E-invoice & e-
way bill

H O W  I N F O R M A T I O N  F L O W S

01

Capture once

At the source: site, store,

factory or desk

02

Validate & approve

Role-based checks, hold and

release

03

Post everywhere

Stock, cost, project and

ledger update together

04

Report & alert

Dashboards and exceptions

reach the right person

W H A T  C H A N G E S  F O R  T H E  B U S I N E S S

Enter it once. Orders,

receipts and expenses are

keyed once and reused

downstream.

Same number

everywhere. Sales, stores

and finance report from

one transaction.

Every change traceable.

Approvals and edits are

logged against each

document.
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T H E  B I G  P I C T U R E

B E F O R E  A N D  A F T E R

From Disconnected Spreadsheets
to Connected Control
Most growing businesses run on registers, spreadsheets and phone calls between departments.

Milestonelite replaces the hand-offs with one flow of transactions.

BEFORE Every team keeps its own version

SALES STORES

SITE FACTORY

ACCOUNTS

?

W I T H  M I L E S T O N E L I T E One record for every team

Milestone
ONE RECORD

SALES STORES

SITE FACTORY

ACCOUNTS

W H A T  C H A N G E S ,  A R E A  B Y  A R E A

AREA BEFORE WITH MILESTONELITE

Delivery promises Given from experience, checked later
Committed from stock, schedule and

material

Purchasing Urgent buys and follow-up by phone
Requirements consolidated, POs tracked to

receipt

Site & shop-floor

material
Reconciled at month-end, if at all Issued, used and returned against each job

Job work Vendor balances kept in notebooks Material out, back and pending by vendor

Billing Work is done but the invoice waits Billable work visible, invoices raised on time

Month-end Days spent reconciling departments Ledger updates as transactions happen

Management view Reports assembled by hand Dashboards and exception alerts

The result: decisions made on today's numbers, not last month's.
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T H E  B I G  P I C T U R E

E N D - T O - E N D  P R O C E S S

From Sales Order to Purchase to Cash
One customer order drives requirement, purchase, receipt, execution, billing and collection.

Each step creates the document the next step needs.

C R O S S - D E P A R T M E N T  W O R K F L O W

Management view. Every step above feeds Milestone Insights: order book, ageing, stock, WIP and margin.

T H R E E  F L O W S  I N  O N E  S Y S T E M

ORDER-TO-CASH

1 → 2 → 8 → 9 → 10

From quotation to money in the

bank

SALES-TO-PURCHASE

2 → 3 → 4

Buy against real demand, not

guesswork

PROCURE-TO-PAY

4 → 5 → 9 → 10

Pay only for what was received and

accepted
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SALES PURCHASE STORES SITE / FACTORY FINANCE

1
Enquiry &
quote
Quotation sent

2
Sales order
Delivery
promised

3
Requirement
From BOM or
BOQ

4
PR & PO
Sent to vendor

5
GRN & QC
Received,
checked

6
Material issue
To site or line

7
Execute
Usage
recorded

8
Dispatch
Delivery note

9
Invoice & bill
Matched to
GRN

10
Collect & pay
Receipt,
payment



M O D U L E  0 1  ·  S A L E S  &  O R D E R  M A N A G E M E N T

O R D E R - T O - C A S H

From Quotation to Cash,
Without Re-Keying
Quotations, orders, delivery schedules, dispatch and invoicing in one

flow, with stock and credit checked before you commit.

P R O C E S S  F L O W  ·  O R D E R - T O - C A S H

01

Quotation

Revisions

tracked

02

Sales order

Terms and credit

check

03

Delivery
schedule

Stock and

capacity

04

Dispatch

Delivery note

05

Invoice

GST and e-

invoice

06

Collection

Ageing and

follow-up

WORKS WITH CRM Inventory Manufacturing Finance Insights

I N  T H E  S O F T W A R E

WHAT THE SCREEN SHOWS

1 Customer terms and credit status

on the order

2 Item-wise delivery schedule

3 Stock and pending orders before

you commit

MEASURES TO WATCH

▲ On-time delivery

▼ Days from dispatch to invoice

▼ Unbilled dispatches
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BUSINESS

PROBLEM

Dates are promised

without checking stock

or capacity, and

invoices wait for

paperwork.

ERP SOLUTION

Orders carry terms and

schedules, checked

against stock, material

and credit.

PROCESS

IMPROVEMENT

Each order flows to

planning, dispatch and

invoice without being

keyed again.

BUSINESS

OUTCOME

Reliable delivery dates,

faster billing and a live

view of the order book.

Milestone ERP · Sales order

S C R E E N S H O T  P L A C E H O L D E R

Sales order entry with delivery

schedule and stock check

1

2

3



M O D U L E  0 2  ·  C R M  &  F O L L O W - U P

C U S T O M E R  J O U R N E Y

Never Lose an Enquiry
Between Follow-Ups
Track every lead from first call to won order, then hand it to

execution with the quotation and terms attached.

C U S T O M E R  J O U R N E Y  M A P

1 Enquiry 2 Qualify 3 Quote 4 Win 5
Deliver &

repeat

CUSTOMER
Calls, emails or

visits

Shares drawings

and needs

Compares offers Places the order Receives, pays,

reorders

YOUR TEAM
Logs the lead Visits site,

reviews BOQ

Prices and revises Confirms terms Delivers, follows

up

MILESTONE

CRM

Lead with source

and owner

Stage and follow-

up reminder

Quotation with

revisions

Converts to

order or project

Order history in

one place

WORKS WITH Sales & orders Projects Manufacturing Insights

I N  T H E  S O F T W A R E

WHAT THE SCREEN SHOWS

1 Opportunities grouped by stage

2 Next follow-up date and owner

3 Convert a won deal to an order

MEASURES TO WATCH

▲ Enquiry-to-order conversion

▼ Overdue follow-ups

▼ Days from quote to decision
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BUSINESS

PROBLEM

Enquiries sit in inboxes

and diaries. Follow-ups

slip and won orders are

re-typed for

operations.

ERP SOLUTION

Leads, opportunities,

quotations and follow-

ups live in one pipeline

linked to the ERP.

PROCESS

IMPROVEMENT

A won opportunity

becomes a sales order

or project in one step.

BUSINESS

OUTCOME

Fewer lost enquiries,

faster handover and a

pipeline management

can trust.

Milestone CRM · Pipeline

S C R E E N S H O T  P L A C E H O L D E R

Opportunity pipeline by stage

and owner

1

2
3



M O D U L E  0 3  ·  P R O C U R E M E N T

P R O C U R E - T O - P A Y

Buy Against Real Demand.
Pay for What Arrived.
Requisitions from sites and departments become approved purchase

orders, checked receipts and matched bills.

P R O C E S S  F L O W  ·  P R O C U R E - T O - P A Y

01

Requisition

From site, store

or MRP

02

Approval

Limits by role

03

Purchase
order

Vendor rate

history

04

Goods receipt

GRN against the

PO

05

Quality check

Accept or reject

06

Bill & payment

Landed cost

posted

THREE-WAY MATCH Purchase order = Goods receipt = Vendor bill → Payment released

I N  T H E  S O F T W A R E

WHAT THE SCREEN SHOWS

1 Lines pulled from approved

requisitions

2 Last purchase rates by vendor

3 Pending receipt against each line

MEASURES TO WATCH

▼ Emergency purchases

▼ Rate variance on key items

▲ On-time supplier delivery
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BUSINESS

PROBLEM

Urgent buys, scattered

requisitions and rate

drift raise cost before

material even arrives.

ERP SOLUTION

PR, PO, vendor

catalogue, GRN, QC

and landed cost in one

controlled flow.

PROCESS

IMPROVEMENT

Requirements are

consolidated, and bills

match what was

received and accepted.

BUSINESS

OUTCOME

Lower purchase cost,

fewer emergency buys

and full control of

commitments.

Milestone ERP · Purchase order

S C R E E N S H O T  P L A C E H O L D E R

Purchase order with vendor rate

history

1

2

3



M O D U L E  0 4  ·  I N V E N T O R Y  &  W A R E H O U S E

I N V E N T O R Y  M O V E M E N T

Know What You Have,
Where, and Why
Every receipt, transfer, issue and return updates stock by warehouse,

site and location as it happens.

I N V E N T O R Y  M O V E M E N T  M A P

WORKS WITH Procurement Projects Manufacturing Sales Finance

I N  T H E  S O F T W A R E

WHAT THE SCREEN SHOWS

1 Stock by warehouse, site and

location

2 In-transit and under-inspection

quantity

3 Ageing and slow-moving items

MEASURES TO WATCH

▼ Slow-moving stock value

▲ Stock accuracy

▼ Open returnables
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BUSINESS

PROBLEM

Stock is reordered

while the same material

sits at another site, and

adjustments go

unexplained.

ERP SOLUTION

Receipts, transfers,

issues and returns post

to stock by location

and job.

PROCESS

IMPROVEMENT

Available stock includes

in-transit and under-

inspection quantities,

with ageing visible.

BUSINESS

OUTCOME

Less cash locked in

stock and fewer

shortages at the point

of use.

Supplier
Main warehouse
Bins and locations

Site store

Production floor

Used on the
job

Customer

GRN

Transfer

Issue

Use

Dispatch

Returns

Milestone ERP · Stock by location

S C R E E N S H O T  P L A C E H O L D E R

Stock by warehouse and site,

with ageing

1

2

3



M O D U L E  0 5  ·  P R O J E C T S  &  C O N T R A C T S

P R O J E C T  L I F E C Y C L E

Protect Margin From
Estimate to Final Handover
BOQ, budgets, site material, labour, billing, retention and guarantees

on one project ledger.

P R O C E S S  F L O W  ·  P R O J E C T  L I F E C Y C L E

01

Estimate &
BOQ

Norm-based

quantities

02

Contract &
budget

Amendments

priced

03

Site material

Issue, use, return

04

Labour &
expense

Work orders,

imprest

05

Measure & bill

Certification

follow-up

06

Retention &
close

BGs and final

P&L

BUILT FOR Interior fit-outs Raised flooring Ceilings & acoustics Building materials EPC

I N  T H E  S O F T W A R E

WHAT THE SCREEN SHOWS

1 Budget versus actual by cost head

2 Billed, certified and pending

amounts

3 Retention and bank guarantees due

MEASURES TO WATCH

▼ Material variance by site

▼ Days from work done to invoice

▼ Retention outstanding
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BUSINESS

PROBLEM

Site overuse, unbilled

work and old retention

erode margin until the

job closes.

ERP SOLUTION

Each project has its

own ledger: BOQ,

material, labour,

expenses, billing and

guarantees.

PROCESS

IMPROVEMENT

Planned versus actual is

visible per site while

work is still underway.

BUSINESS

OUTCOME

Margin protected

during execution and a

sharper estimate for

the next bid.

Milestone ERP · Project ledger

S C R E E N S H O T  P L A C E H O L D E R

Project ledger: budget versus

actual by cost head

1

2

3



M O D U L E  0 6  ·  M A N U F A C T U R I N G

M A N U F A C T U R I N G  L I F E C Y C L E

Plan, Make and
Cost Every Order
Multi-level BOMs, routing, MRP, work orders, WIP, quality and

product costing, all connected to the customer order.

P R O C E S S  F L O W  ·  M A N U F A C T U R I N G  L I F E C Y C L E

01

Demand

Orders and

forecast

02

BOM &
routing

Multi-level

structure

03

MRP

Shortages first

04

Work order

By operation

05

WIP & quality

Rejections

tracked

06

Goods & cost

Actual product

cost

I N  T H E  S O F T W A R E

WHAT THE SCREEN SHOWS

1 Operations and status by stage

2 Material issued versus consumed

3 Rejection and rework recorded

MEASURES TO WATCH

▲ Schedule adherence

▼ Ageing work in progress

▼ Rejection rate
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BUSINESS

PROBLEM

Shortages appear late,

WIP piles up between

stages and product cost

is a guess.

ERP SOLUTION

BOM, routing, MRP,

work orders, WIP and

QC run on the same

order and stock data.

PROCESS

IMPROVEMENT

Material is planned

against demand, and

each stage records

output and rejection.

BUSINESS

OUTCOME

On-time output, lower

WIP and product costs

you can price on.

Actual cost and yield feed the next quotation and plan

Milestone ERP · Work order

S C R E E N S H O T  P L A C E H O L D E R

Work order with operation-wise

WIP and rejections

1

2

3



M O D U L E  0 7  ·  O U T S O U R C I N G  &  J O B  W O R K

E X T E N D E D  F A C T O R Y

Track Every Unit at
Your Job Workers
Material sent, processed, returned and pending, vendor by vendor,

with outsourced cost added to product cost.

M A T E R I A L  R O U N D  T R I P

I N  T H E  S O F T W A R E

WHAT THE SCREEN SHOWS

1 Material sent, received and pending

2 Ageing of material at each vendor

3 Process charges against each order

MEASURES TO WATCH

▼ Material pending at vendors

▼ Days at job worker

▼ Vendor rejections
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BUSINESS

PROBLEM

Material at job workers

is tracked in notebooks,

and balances are

disputed at month-end.

ERP SOLUTION

Job-work orders,

challans and receipts

track material out, back

and pending per

vendor.

PROCESS

IMPROVEMENT

Each round trip

reconciles quantity,

process charges and

rejections.

BUSINESS

OUTCOME

No unexplained stock

at vendors and true

outsourced cost on

every product.

Your plant & stores
Material issued for processing

Job worker
Machining, coating, fabrication

Material out · job-work challan

Processed goods back · receipt

Pending, by vendor

Process charges per order Scrap and rejection Outsourced cost added to product cost

Milestone ERP · Job-work register

S C R E E N S H O T  P L A C E H O L D E R

Job-work register: sent,

received and pending by vendor

1

2

3



M O D U L E  0 8  ·  M A I N T E N A N C E

M A I N T E N A N C E  C Y C L E

Keep Machines Running
and Spares Under Control
Breakdowns, maintenance work, spares and fault history linked to

each machine and to production priorities.

M A I N T E N A N C E  C Y C L E

WORKS WITH Manufacturing Inventory Procurement Insights

I N  T H E  S O F T W A R E

WHAT THE SCREEN SHOWS

1 Fault history by machine

2 Spares consumed per machine

3 Open maintenance work

MEASURES TO WATCH

▼ Unplanned stoppages

▼ Emergency spares purchases

▲ Machine availability
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BUSINESS

PROBLEM

Repeat breakdowns hit

delivery dates, and

spares are bought in

emergencies.

ERP SOLUTION

Each machine holds its

breakdowns,

maintenance work,

spares used and fault

history.

PROCESS

IMPROVEMENT

Maintenance is planned

around production

priorities, with critical

spares ready.

BUSINESS

OUTCOME

Fewer unplanned

stoppages and lower

emergency spend.

1
Breakdown or plan
due

2 Work request

3 Spares issued4 Repair & close

5
Fault history
updated

Machine record

Faults · spares · history

Milestone ERP · Machine history

S C R E E N S H O T  P L A C E H O L D E R

Machine history with faults and

spares used

1

2

3



M O D U L E  0 9  ·  F I N A N C E  &  C O M P L I A N C E

D A T A  F L O W  T O  T H E  L E D G E R

Operations Post to
Finance as They Happen
AR, AP, cash and bank, GL and cost centres fed by every operational

document, with GST, TDS, e-invoice and e-way bill support.

I N F O R M A T I O N  F L O W

I N  T H E  S O F T W A R E

WHAT THE SCREEN SHOWS

1 Ageing buckets by customer

2 Retention and disputed amounts

3 Drill down to the invoice

MEASURES TO WATCH

▼ Debtor days

▼ Days to close the month

▼ Unreconciled bank entries
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BUSINESS

PROBLEM

Accounts re-enter

operational data, and

month-end takes days

of reconciliation.

ERP SOLUTION

Invoices, bills, stock

and expenses post to

the GL and cost centres

as they happen.

PROCESS

IMPROVEMENT

Ageing, bank and

statutory entries stay

current through the

month.

BUSINESS

OUTCOME

A faster close, clear

cash visibility and

fewer compliance

surprises.

Sales invoices

Purchase bills

Stock movements

Site expenses &
imprest

Receipts & payments

General ledger

Cost centres by project,
department, employee and

machine

P&L and balance sheet

Receivable & payable
ageing

Cash & bank position

GST, TDS, e-invoice & e-
way bill

Milestone ERP · Receivables ageing

S C R E E N S H O T  P L A C E H O L D E R

Receivables ageing by customer

with follow-up status

1

2

3



M O D U L E  1 0  ·  A P P R O V A L  &  S E C U R I T Y

A P P R O V A L  W O R K F L O W

The Right People Approve.
Every Change Is Recorded.
Role-based permissions, approval limits, hold and release, and an

audit trail on every document.

A P P R O V A L  F L O W C H A R T

CONTROLS Role-based permissions Approval limits Hold and release Audit trail Exception alerts

I N  T H E  S O F T W A R E

WHAT THE SCREEN SHOWS

1 Pending approvals by document

type

2 Hold and release with a reason

3 Audit trail on the document

MEASURES TO WATCH

▼ Approval turnaround time

▼ Documents on hold

▲ Transactions within limits
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BUSINESS

PROBLEM

Approvals happen on

calls and messages, and

nobody can say who

changed what.

ERP SOLUTION

Permissions and

approval rules are set

by role and document

type.

PROCESS

IMPROVEMENT

Documents wait in the

approver's queue, and

every edit is logged.

BUSINESS

OUTCOME

Stronger control

without slowing the

business down.

Document
raised

Within the
user's limit?

Posted
with audit trail

Approver reviews

Yes

No

ApproveHold or reject

Milestone ERP · Approval queue

S C R E E N S H O T  P L A C E H O L D E R

Approval queue with hold,

release and audit trail

1

2

3



M O D U L E  1 1  ·  M I L E S T O N E  I N S I G H T S

E X E C U T I V E  D A S H B O A R D S

See What Needs Attention Now
Dashboards, scheduled MIS and exception alerts that move

management from reviewing history to acting on today.

E X E C U T I V E  K P I  C O C K P I T

SALES

Is the order book

growing with margin?

RECEIVABLES

Which payments are

slipping past 90 days?

INVENTORY

Where is stock tying up

cash?

PRODUCTION

Which jobs are stuck in

work in progress?

H O W  A N  E X C E P T I O N  A L E R T  W O R K S

Transaction posted

Invoice, GRN or issue

Rule checks it

Against your

threshold

Alert raised

Only when it matters

Owner notified

The person who acts

Action tracked

Until it is closed

I N  T H E  S O F T W A R E

WHAT THE SCREEN SHOWS

1 KPI tiles for sales, ageing, stock and

WIP

2 Drill down from summary to

document

3 Open exceptions with owners

DELIVERED AS

Dashboards Scheduled MIS

Exception alerts
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BUSINESS

PROBLEM

Reports are assembled

by hand and arrive

after the moment to

act has passed.

ERP SOLUTION

Insights reads every

module and turns live

records into

dashboards and alerts.

PROCESS

IMPROVEMENT

MIS is scheduled, and

exceptions go straight

to the person who

owns them.

BUSINESS

OUTCOME

Decisions made on

today's numbers, not

last month's.

Milestone Insights · Management dashboard

S C R E E N S H O T  P L A C E H O L D E R

Management dashboard with

KPI tiles and alerts

1

2 3



M O D U L E  1 2  ·  A P I S  &  I N T E G R A T I O N S

I N T E G R A T I O N  A R C H I T E C T U R E

Connect Milestone to the
Rest of Your Business
REST-based APIs link Milestonelite with your other systems, cloud

document storage and compliance workflows.

I N T E G R A T I O N  A R C H I T E C T U R E

Standard REST APIs

For systems you already run

Documents in context

Stored against each

transaction

Access by role

The same permissions apply

I N  T H E  S O F T W A R E

WHAT THE SCREEN SHOWS

1 The transaction and its details

2 Documents stored against it

3 Access controlled by role

MEASURES TO WATCH

▼ Manual data re-entry

▼ Errors from copied data
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BUSINESS

PROBLEM

Data is copied between

systems by hand, and

documents live in

personal folders.

ERP SOLUTION

REST-based APIs

connect Milestonelite

to other systems and to

cloud document

storage.

PROCESS

IMPROVEMENT

Data moves without re-

entry, and documents

stay attached to their

transactions.

BUSINESS

OUTCOME

One trusted record

across all your systems.

Milestonelite ERP
REST API layer · one database

Milestone mobile

Milestone Insights

Your other systems
Third-party
applications

Cloud document
storage

E-invoice & e-way bill

Milestone ERP · Transaction documents

S C R E E N S H O T  P L A C E H O L D E R

A transaction with its stored

documents

1
2

3



M O B I L E  W O R K F O R C E  ·  M I L E S T O N E  M O B I L E

M O B I L E  W O R K F O R C E

Run the Site From Your Pocket
The Milestone mobile app puts material requests, site expenses and

approvals in the hands of people on site and on the move.

F R O M  S I T E  T O  O F F I C E

Site engineer Approver

IN  THE APP

Material requests from site

Site expense entries

Approvals on the move

Request status at a glance

W H O  U S E S  I T

Site engineers

Raise material requests

and log site work

Supervisors

Record site expenses

against the job

Store keepers

See requests waiting to

be issued

Managers

Approve without

returning to the office

Same records and same permissions as the ERP in the office.
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BUSINESS

PROBLEM

Site requests travel by

phone call and paper

slip, and approvals wait

for someone at a desk.

ERP SOLUTION

The mobile app raises

requests, records site

expenses and handles

approvals on the

phone.

PROCESS

IMPROVEMENT

Requests reach the

store and approver

straight away,

wherever they are.

BUSINESS

OUTCOME

Faster site support,

cleaner records and

less time waiting for

sign-off.

S C R E E N S H O T

Material

request from
site

S C R E E N S H O T

Approval on the

move

Request raised on site

Material or expense, against the project

Reaches store and approver

In their queue, with project details

Approved on the move

From the approver's phone

Posted to the project

Issue or expense updates the ERP record

1

2

3

4



T H E  B I G  P I C T U R E

V A L U E  F O R  E V E R Y  L E A D E R

Every Leader Gets the Answers They Own
Each decision-maker sees the numbers they are responsible for, drawn from the same live

records as everyone else.

T H E  Q U E S T I O N  E A C H  R O L E  C A N  A N S W E R

CEO

Which projects, products and customers

really make the margin?

Margin by job Order book

CFO

How much cash is tied up, and in which

receivables and stock?

Ageing Cash & bank GST & TDS

CIO / IT head

Can we run one secure, connected

system instead of many?

Role-based access Audit trail

REST APIs

Operations manager

Which orders and sites are at risk this

week?

Delivery commitments Bottlenecks

Inventory manager

What stock is idle, what is short and

where is it?

Stock by location Ageing

Returnables

Purchase manager

Are we buying the right quantity, at the

right rate, on time?

Rate history Pending POs

Vendor delivery

Production manager

Which stage is holding up output, and

why?

WIP by stage Rejections

Machine history

Business owner

Is the business growing profitably, and is

cash keeping up?

Insights summary Exception alerts

DELIVERED THROUGH Role-based dashboards Scheduled MIS Exception alerts Drill-down to the document

Different questions. One source of truth behind every answer.
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G E T T I N G  S T A R T E D

I M P L E M E N T A T I O N  A P P R O A C H

A Clear Path From First Study to Go-Live
Milestone configures the system around how your business already works, then stays with

you after go-live.

I M P L E M E N T A T I O N  R O A D M A P

W H O  D O E S  W H A T

STUDY CUSTOMIZE TEST IMPLEMENT SUPPORT ENHANCE

Milestone team

Study

processes and

reports

Configure

rules,

workflows and

formats

Prepare test

runs and close

gaps

Load masters

and train users

Resolve

queries and

issues

Build new

reports and

flows

Your team

Share

documents

and walk us

through

Confirm rules

and approvers

Run real

transactions

and sign off

Start daily

work in

Milestone

Raise requests

as they come

up

Tell us what to

improve next

W H Y  M I L E S T O N E

Since 2005

Building and supporting

ERP from Mumbai

Configured, not

forced

Fits complex project and

manufacturing processes

One database

ERP, CRM and Insights

on the same records

Compliance built in

GST, TDS, e-invoice and

e-way bill

Start with one process. Prove it. Then extend across the business.
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BEFORE GO-LIVE AFTER GO-LIVE

01

Study

Map your

processes,

documents and

reports

02

Customize

Set up workflows,

approvals and

formats to fit

03

Test

Run real

transactions and

sign off

04

Implement

Go live with

masters, balances

and trained users

05

Support

Help while your

team settles in,

and beyond

06

Enhance

Add reports,

workflows and

modules as you

grow

GO-LIVE



N E X T  S T E P

S E E  I T  O N  Y O U R  O W N  P R O C E S S

Bring Us One Live Process
Pick one process that costs you time today: a site request, a purchase approval

or a production order. We will show it running end to end in Milestonelite ERP.

H O W  T H E  S E S S I O N  W O R K S

W H A T  T O  B R I N G

Sample documents for the process

The people who run it every day

Where it slows down or goes wrong

The report you wish you had

T A L K  T O  U S

Rashid Mumtaz Khan
Principal Consultant

+91 98208 35401

sales@milestonelite.com

+91-22-42957271 / +91-22-49676754

www.milestonelite.com

Milestone Infosoft Solutions Pvt. Ltd.

Level II, Dewan Center, near Jogeshwari Railway Station, S.V. Road, Jogeshwari (West), Mumbai 400 102

O N E  C O N N E C T E D  S Y S T E M

Sales & orders CRM Procurement Inventory & warehouse Projects & contracts Manufacturing

Outsourcing & job work Maintenance Finance & compliance Approval & security Milestone Insights

APIs & integrations Milestone mobile
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01

Understand

We walk through the

process as it runs today,

with the documents your

team uses.

02

Connect

We show it working across

every module it touches,

from first entry to accounts.

03

Measure

We agree the measures that

will show the change is

working.


